MAN

PUBLISHING INSTITUTE

Journal Website

Article history:

Received 14 September 2024
Revised 15 October 2024

Accepted 10 November 2024
Published online 12 November 2024

Journal of Technology in Entrepreneurship

AT 3 5599
)
S Gl palLo e
TECHINOLOGY IN ENTREPRENEURSHIP

STRATEGIC MANAGMENT

and Strategic Management

In Press

E-ISSN: 3041-8585

Developing a Framework for Attracting Sports Investors with an
Economic-Social Security Approach

Hassan. Humayun'®, Javad. Mohammadkhani?“®, Kazem. Cheraghbirjandi®®, Azam. Babakirad*

L PhD Student of Sports Management Department, Mashhad Branch, Islamic Azad University, Mashhad, Iran
2 Assistant Professor, Department of Physical Education and Sports Sciences, Mashhad Branch, Islamic Azad University, Mashhad, Iran
3 Assistant Professor, Department of Physical Education, Birjand Branch, Islamic Azad University, Birjand, Iran
4 Assistant Professor, Department of Public Administration, Mashhad University, Mashhad, Iran

* Corresponding author email address: jmohammadkhani66@gmail.com

Article Info

ABSTRACT

Avrticle type:
Original Research

How to cite this article:
Humayun, H., Mohammadkhani, J.,
Cheraghbirjandi, K., & Babakirad, A.
(IN PRESS). Developing a
Framework for Attracting Sports
Investors with an Economic-Social
Security  Approach. Journal  of
Technology in Entrepreneurship and
Strategic Management.

© 2024 the authors. Published by
KMAN Publication Inc.
(KMANPUB), Ontario, Canada. This
is an open access article under the
terms of the Creative Commons
Attribution-NonCommercial 4.0
International (CC BY-NC 4.0)
License.

The aim of this study was to develop a framework for attracting sports investors
with an economic-social security approach. The research method was
qualitative, utilizing the grounded theory approach. The statistical population
of the study included two sections: human resources (specialists, economists,
including university professors in the field of economics and economic experts
working in ministries, as well as sports management faculty members familiar
with the area of economic-social security) and informational resources
(scientific, library, and credible media sources). Interviewees and
informational resources were purposefully selected in sufficient numbers,
based on reaching theoretical saturation (18 individuals and 31 documents).
The research tools included semi-structured exploratory interviews along with
a systematic library review. The validity of the tools was evaluated and
confirmed based on practical competency, legal and scientific credibility of the
sample, expert opinions, and inter-rater agreement. To analyze the findings, a
multi-stage conceptual coding method (open, selective, and axial coding) with
a thematic analysis approach was used. The final conceptual framework
identified 44 components, 11 dimensions, and 5 overall perspectives. The
general themes and perspectives were interconnected in a chain, encompassing
causal conditions, contextual factors, intervening factors, central phenomena,
strategies, and outcomes. Based on the study's findings, it can be concluded
that attracting sports investors will improve and increase financial resources in
sports, and if investments are made correctly and with awareness, they will
yield good financial returns for the respective investors.

Keywords: Investor attraction, Sponsors, Financial security, Economic
security, Sports industry, Sports investment
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Introduction

The role of economic development in improving the welfare of a society has been widely
recognized, particularly through investments in key sectors such as sports, which significantly contributes
to national growth and global standing (Wikner & Backstrand, 2018). In many countries, sports are seen as
a catalyst for economic and social security, fostering not only national pride but also drawing significant
foreign and domestic investments (Gholamian et al., 2023). Investment in sports offers the dual benefits of
financial returns for investors and improvement of the sports infrastructure. However, in nations like Iran,
attracting sports investors poses unique challenges due to economic instability and the lack of secure
investment frameworks (Nakhli, 2017). Security, both economic and social, remains a cornerstone in
building investor confidence. It provides the necessary legal, social, and political assurances that prevent
disruptions and safeguard investments (Ghasemian, 2003).

In Iran, despite growing interest in sports and sports-related investments, the industry has struggled
to secure substantial investments, mainly due to concerns about economic volatility and regulatory
uncertainties (Riazi, 2020). Various efforts have been made to enhance the attractiveness of sports
investments, but significant gaps remain in providing a comprehensive framework that addresses both
economic and social security concerns (Ezzati & Dehghan, 2008). This study, therefore, aims to develop
such a framework, offering insights into how the Iranian sports sector can better attract investments by
addressing critical security concerns.

Methods and Materials

This study employed a qualitative research approach grounded in the methodology of grounded
theory. The research population comprised two main categories: human resources, including experts in
economics and sports management, and informational resources, such as scientific literature and credible
media sources. A purposive sampling technique was used, leading to 18 interviews with specialists and
the review of 31 documents, all chosen based on the principle of theoretical saturation. The primary
research tools included semi-structured interviews and a systematic review of relevant literature. The
study's validity was ensured through expert evaluations and inter-rater agreement measures.

The data were analyzed using a multi-stage conceptual coding method, involving open, axial, and
selective coding, along with thematic analysis. The conceptual framework developed from this analysis
identified 44 components across 11 dimensions, categorized into five overarching perspectives: causal
conditions, contextual factors, intervening conditions, central phenomena, strategies, and outcomes.

Findings and Results

The analysis resulted in the identification of five main perspectives and their interrelated
components. These perspectives are as follows:

1. Causal Conditions: This dimension addresses the conditions necessary for successful sports
investment. Key factors include the legal and financial requirements for investment in the sports
sector, as well as the economic conditions conducive to investment. Interviews revealed that
investors perceive legal barriers and a lack of transparent regulatory frameworks as significant
hurdles to entering the Iranian sports market.
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2. Contextual Factors: These factors pertain to the social and economic context within which sports
investments occur. The analysis highlighted the role of societal attitudes towards sports and the
overall economic environment, including the availability of a consumer base for sports-related
goods and services. The media's role in promoting sports also emerged as a critical factor, with
many respondents noting that enhanced media coverage could boost investor interest.

3. Intervening Conditions: These are the external conditions that influence the outcome of sports
investments, such as changes in market dynamics or sports-related innovations. Interviewees
emphasized the importance of adaptability in investment strategies, given the rapid shifts in
consumer preferences and technological advancements in sports.

4. Central Phenomena: The core phenomenon identified was the attraction of sports investors with
a dual focus on economic and social security. This involves creating a stable and predictable
environment for investors, addressing both the economic risks and the social implications of
investment.

5. Strategies and Outcomes: The strategies for attracting investors include improving the legal
framework, promoting public-private partnerships, and leveraging new technologies such as e-
commerce to facilitate investments. Expected outcomes include increased financial resources for
the sports sector, enhanced infrastructure, and better returns for investors.

Conclusion

The study identified a comprehensive conceptual framework for attracting sports investors based
on economic and social security, consisting of 44 components, 11 dimensions, and 5 key perspectives:
causal conditions, contextual factors, intervening factors, the central phenomenon, strategies, and
outcomes. These perspectives are interlinked, presenting a multi-level and systemic approach to sports
investment. Previous research corroborates many aspects of this conceptual model (Aliyari & Savadi, 2022;
Emami et al., 2020, 2022; Jafari & Hemmati Nejad, 2021).

The causal conditions include factors related to the sports industry's investment environment, such
as legal and financial requirements. The findings highlight the importance of learning from past
investment successes and failures and understanding the ratio of public to private investment in sports.
Investors need to assess the unique characteristics of each sport and its community to ensure targeted and
effective investments. The sports market offers ample opportunities, including club ownership and product
marketing, with digital commerce playing a crucial role in boosting sales and improving overall
performance (Emami et al., 2022; Siemifiska, 2020).

Contextual factors, like the sports industry’s social and economic ecosystem, are also vital for
investment success. A diverse and engaged sports audience provides significant investment potential.
Media coverage enhances the visibility of investors, helping them gain recognition within the sports
community. Public perception of sports as a business has evolved, recognizing its capacity to generate
substantial income. The sports sector’s financial turnover and its large supply chain provide numerous
opportunities for investors, supported by an expanding entrepreneurial environment in the industry
(Sodiya, 2016; Tasdiqi & Tasdigi, 2012).

Intervening factors, such as changes in market dynamics and investment risks, must also be
considered. For instance, shifts in public interest from one sport to another can affect investment
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profitability. Innovation in sports products and services introduces diverse consumer preferences,
requiring careful decision-making to optimize returns. Social media and technological growth have
expanded the sports industry’s reach, making it an attractive area for large-scale investment. However,
economic risks, such as potential returns and market volatility, must be managed carefully. The presence
of economic corruption in sports is another risk that investors should be aware of (Hughes, 2009; Jafari &
Hemmati Nejad, 2021; Riazi, 2020).

The central phenomenon in the framework is the attraction of sports investment through economic
and social security. Investors must feel confident in the stability of their investments. For this, the private
sector's participation should be encouraged through tax incentives, regulatory frameworks, and
government support. Ensuring a safe investment environment is critical for attracting long-term investors
in the sports sector (Havlovska et al., 2019; Kharlamova, 2014; Letiagina et al., 2019).

The strategies for enhancing investment security include strengthening legal support for investors
and leveraging e-commerce to improve access to customers and increase profitability. Increasing oversight
to combat financial corruption in sports and improving the industry's communication systems are also
essential. Promoting media-driven economic participation in sports is a strategy that can further encourage
investment (Keshavarz et al., 2021; Riazi, 2020).

The outcomes identified include economic and social benefits for both investors and the sports
sector. Successful investments yield financial returns and enhance the sports industry’s infrastructure and
facilities. Investments also foster social benefits, such as brand building and professional networking
opportunities. Ultimately, sports investments can stimulate economic growth and expand the sports
market, aligning with the findings of previous studies (De Mare et al., 2015; Delpisheh et al., 2022).

In conclusion, the developed framework offers a structured approach to attracting sports
investments by addressing key economic and social factors. It provides a practical model for both domestic
and international investors, emphasizing the importance of securing an environment that promotes long-
term investment stability. Future research can refine this framework by exploring its individual
components and investigating other investment attraction strategies.
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