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CrossMask

Green performance is a strategic approach within organizations aimed at achieving
both economic and environmental objectives simultaneously. Emdad Economic
Complex Companies, as one of the key actors in Iran’s economy, can play a significant
role in promoting green performance. This study seeks to identify and explain the
policy-making components that drive green performance in Emdad Economic
Complex Companies using a thematic analysis approach. The research is applied in
purpose and qualitative in nature, utilizing thematic analysis and the MAXQDA
software. The statistical population of this study consists of managers of Emdad
Economic Complex Companies. A purposive sampling method was used to select
participants, and interviews were conducted with eight managers until theoretical
saturation was reached. Data were collected through semi-structured interviews and
coded and analyzed using thematic analysis. Based on the results obtained from the
software, the components were categorized into three main groups: drivers, barriers
and challenges, and strategies and actions. The findings of this study identified seven
policy-making components in three general categories for achieving green
performance: stakeholder needs, innovation, reporting, social responsibility,
organizational culture, cooperation, and participation. Additionally, barriers such as
cost, measurement, and evaluation were also identified.
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Extended Abstract

Introduction

In recent decades, growing environmental crises and the intensifying impacts of climate change
have compelled organizations to adopt green-oriented managerial approaches to achieve both economic
objectives and environmental sustainability simultaneously (Y.-S. Chen et al., 2014; Y. S. Chen et al., 2014).
Among various approaches, the concept of green transformational leadership has emerged as a critical
style of leadership to guide organizations through sustainable change (Hoang et al., 2024; Suparna et al.,
2021). Green transformational leaders, by inspiring their employees and cultivating positive attitudes
toward environmental stewardship, can create enabling conditions for enhancing organizational green
performance (Ding et al., 2023; Nisar et al., 2017).

Green transformational leadership plays a pivotal role by embedding environmental values into
organizational missions, developing shared green visions, and promoting green self-efficacy and
mindfulness among employees (Y. S. Chen et al., 2014; Sarros et al., 2008). When employees internalize
environmental values and see green goals as part of their own work identity, they are more likely to engage
in green innovative behaviors, which are essential for improving organizational green performance
(Arendt, 2009; Jung et al., 2003). Empirical evidence shows that transformational leaders foster green
creativity by providing intellectual stimulation and individualized consideration to employees, thereby
facilitating the generation of novel eco-friendly solutions (Candraningsih, 2023; Jerénimo et al., 2020).

Another crucial factor in strengthening green performance is the role of green human resource
management (GHRM), which aligns HR practices with environmental objectives and encourages green
behavior across the workforce (Makarim, 2021; Nawangsari & Sutawidjaya, 2018). GHRM encompasses
green recruitment, green training, green performance appraisal, and green reward systems, all of which
can promote environmental commitment and competencies among employees (Evina et al., 2024; Malek
Mohammadi & Azadari, 2022). Studies indicate that GHRM positively influences organizational
environmental performance by fostering eco-friendly behavior and creating a green psychological climate
within organizations (Noori et al., 2023; Zafar et al., 2025).

In addition, the successful implementation of GHRM and green transformational leadership
depends on supportive organizational contexts such as sustainability-oriented organizational culture, top
management commitment, and green performance evaluation systems (Lashani Zand et al., 2022;
Mohammadi Pour, 2023). A supportive organizational culture not only reduces resistance to change but also
encourages participation in green initiatives, particularly when promoted by transformational leaders (Jung
et al., 2003; Sarros et al., 2008). Research confirms that green transformational leadership can strengthen
employees’ green self-efficacy and green mindfulness, which serve as mediators between leadership and
green performance (Y. S. Chen et al., 2014; Nisar et al., 2017).

Green supply chain management (GSCM) also emerged as a crucial dimension for achieving green
performance. By integrating environmental considerations into every stage of the supply chain—from
sourcing to distribution—GSCM reduces resource consumption, minimizes waste, and improves both
environmental and economic performance (Farasijani & Choopani, 2023; Mokhber Takmeh Dash et al., 2023).
Empirical evidence shows that effective GSCM requires cross-functional collaboration, leadership
commitment, and transparent reporting systems (Aryani, 2019; Salgi & Noori, 2022). These elements enable
firms to align operational processes with environmental goals and maintain competitiveness while
reducing their ecological footprint (Candraningsih, 2023; Jerénimo et al., 2020).
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Institutional and governmental support also plays a significant role in advancing green initiatives.
Governments can promote green practices by imposing strict environmental regulations, offering financial
incentives, and designing supportive policies (Hoang et al., 2024; Taghvaei Javanshir et al., 2024). Increasing
regulatory and social pressures have driven organizations to embed environmental social responsibility
into their core policies (Arendt, 2009; Mazidi Sharafbadi, 2025). Environmental social responsibility refers
to the commitment of organizations to minimize negative environmental impacts and contribute to
community well-being through voluntary actions that go beyond legal obligations (Suparna et al., 2021;
Zafar et al., 2025).

Finally, measuring and reporting green performance is crucial for assessing the effectiveness of
these initiatives. Without systematic measurement, organizations cannot track progress, identify
weaknesses, or make evidence-based strategic decisions (Y.-S. Chen etal., 2014; Ghozali, 2018). Transparent
reporting enhances stakeholder trust and strengthens organizational legitimacy in competitive
environments (Ding et al., 2023; Farasijani & Choopani, 2023). Consequently, the combination of green
transformational leadership, GHRM, GSCM, and sustainability-oriented culture can form an effective
framework for improving organizational green performance (Hoang et al., 2024; Noori et al., 2023; Taghvaei
Javanshir et al., 2024). Based on this rationale, the present study aimed to identify the policy-making
components for green performance in Emdad Economic Complex Companies through a thematic analysis
of experts’ views.

Methods and Materials

This study adopted an applied qualitative design using a thematic analysis approach. The research
population consisted of 25 senior managers from Emdad Economic Complex Companies. Participants
were selected through purposive sampling based on criteria such as having at least five years of managerial
experience and involvement in organizational decision-making. Semi-structured interviews were
conducted until theoretical saturation was reached, which occurred after eight interviews. Each interview
lasted between 45 to 70 minutes and was audio-recorded with participants’ consent. Interview questions
focused on identifying drivers, challenges, and strategies for green performance. The transcripts were
analyzed using open, axial, and selective coding through the MAXQDA software. To ensure
trustworthiness, member checking was used, and inter-coder reliability was assessed using a test-retest
method, resulting in a 77% agreement rate.

Findings

The thematic analysis revealed three overarching themes—drivers, challenges, and strategies—
each encompassing multiple subthemes. Drivers included stakeholder needs, innovation, green reporting,
social responsibility, organizational culture, and stakeholder collaboration. Managers emphasized
increasing stakeholder pressure, customer demand for eco-friendly products, and the need to maintain
social legitimacy as key motivators for pursuing green performance. They also highlighted innovation
through adopting green technologies, investing in eco-friendly processes, and developing sustainable
business models as crucial enablers. Transparent reporting of environmental performance was identified
as essential for building stakeholder trust and enabling continuous improvement. Social responsibility and
organizational culture emerged as critical for fostering employee engagement in green practices, while
cross-sector collaboration was considered vital for achieving systemic change.
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Challenges primarily revolved around high implementation costs, lack of adequate measurement
systems, weak leadership commitment, cultural resistance, and insufficient stakeholder collaboration.
Managers reported difficulty justifying the short-term economic returns of green initiatives due to high
initial costs and long payback periods. They also noted the absence of reliable environmental performance
metrics and integrated reporting systems, which hinder progress monitoring. Cultural barriers such as
employee resistance to change and lack of environmental awareness further constrained efforts. Moreover,
limited support from top management and weak collaboration with suppliers and governmental agencies
were perceived as major obstacles.

Strategies identified by participants included fostering innovation, enhancing reporting and
transparency, strengthening social responsibility, cultivating sustainability-oriented organizational
culture, and building collaborative networks. Participants recommended investing in green R&D,
implementing green performance metrics, integrating sustainability values into mission statements,
rewarding green behaviors, and engaging with external stakeholders such as NGOs, suppliers, and
government agencies. These strategies were viewed as synergistic and necessary for embedding
sustainability into the organizational core.

Discussion and Conclusion

The findings of this study confirm that achieving green performance in Emdad Economic Complex
Companies requires a comprehensive approach that addresses behavioral, structural, and institutional
dimensions. The prominence of stakeholder pressure aligns with prior research showing that rising
environmental awareness and market demand for green products drive organizations to adopt
sustainability strategies (Aryani, 2019; Jerénimo et al., 2020). The emphasis on innovation is consistent with
studies indicating that transformational leadership enhances green creativity and innovation, thereby
improving green performance (Arendt, 2009; Jung et al., 2003). The critical role of transparent reporting
echoes evidence that disclosure builds stakeholder trust and strengthens organizational legitimacy
(Jerénimo et al., 2020; Mazidi Sharafbadi, 2025).

Furthermore, the importance of social responsibility resonates with findings that environmental
CSR can increase employee commitment and enhance organizational green performance (Suparna et al.,
2021; zafar et al., 2025). The identified challenges—particularly high costs and lack of measurement
systems—reflect prior evidence that financial constraints and inadequate evaluation frameworks are major
barriers to green initiatives (Farasijani & Choopani, 2023; Mokhber Takmeh Dash et al., 2023). Overcoming
these barriers requires not only financial and regulatory support but also strong leadership commitment
and cultural change (Hoang et al., 2024; Mohammadi Pour, 2023).

In conclusion, this study underscores that green transformational leadership, supported by green
HRM, GSCM, and sustainability-oriented organizational culture, forms a robust foundation for green
performance. By integrating innovation, transparency, social responsibility, and collaboration into their
policies, organizations like Emdad Economic Complex Companies can align their economic and
environmental objectives, enhance their competitive advantage, and contribute meaningfully to
sustainable development.
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